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ED Report Will Include:

* Program Updates,including the
Candy Land map

* Personnel Update

e Commission Calendar
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Status ofInvestments

Status of Investments Flowchart, aka canpy Lanp®

Funding Projections Funding Distribution ﬁ Brainstorm Ideas H

F5CA staff and DOF : . : F5CA staff, Commissioners, and partners disouss
make annual Prop 10 F5SCA and E{:unty COMIMISSIons recelr_':.rle Frop 10 yevenue projections, fund holances, and allacating
phuiins tobacco tax revenues monthiy. Soriti

revenue projections. ¥ funds for future priorities_

Finalize Concept E Present Concept Develop Concept

F&CA staff share conoepits with F5CA staff present Information tems at FSCA staff research & develop concept
advisory committees tr:: 'iI'EIZ propasal quarterhy Cm'rnissic-n. meeting for feedback and proposals for Commission
and how to present action item to full guidance. [t —
Commission

Behavioral Health, Future Media Campaign, CHI5, Stronger Starts Media Camipaign, Cwrrent Kit
Futuwre Kit for Mew Parents, PEARLS, P-5 Children For New Parents, HVC Phase 2, IMPACT Legacy,
Data & Indicators, 25-Year Look Back Refuges Family Support, & SPCFA

Develop Project Review Bids Manage Project @

Upon Commission approval, program Proposals/applications/offers are reviewed by F5CA staff manage projects,
and contract staff work to develop F5CA staff, contracts/grants are awarded, and induding contracts and
vendor solicitation (RFP, RFA, RFD) funding is distributed. grants.

Identify Next Steps Evaluate Project

F5CA staff use evaluations to inform next steps FSCA staff will conduct interim and final evaluations
(additional funding, present findings to external of programs and report back results to the
stakeholders, advocate for policy and/or legislation) Commission and their respective advisory committes.
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Program Updates

* Refugee Family Support

« Small Population County Funding
Augmentation

 IMPACT Legacy
* Shared Services Alliance
 Home Visiting Coordination

o Kit for New Parenits
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Welcome Jorge De La Cruz!

Jorge De La Cruz has been hired as the next Deputy Director of the
External and Governmental Affairs Office as of April 8, 2024. Jorge
brings a wealth of expertise and dedication to the field of public
service and governmental relations. With a diverse background
spanning over a decade in strategic communications, government
affairs, and community engagement, Jorge has consistently
demonstrated his commitment to improving the lives of
Californians, particularly children and families.



Commission Calendar

January

. Review Annual Commission Calendar (will review at
May meeting in 2024)

. Annual Report Adoption

. Vice Chair Election

. Advisory Committee Assignments

. Governor’s Budget Financial Update

. Update on Governor's January Budget Proposal

. Annual Executive Director Evaluation (Closed Session)

May

. Approval of Annual Report Guidelines
. Budget Study Session

. Update on Governor's May Revise




e
e .

= Commission Calendar

August
Program Dashboard
Financial Update
Mid-Year Executive Director Evaluation
(Closed Session)
Evaluate Commission and Advisory
Committee Meeting Cadence/Scope

October
Program Review Continued
Year End Financial Update
Approve 2025 Commission Meeting Dates



REMINDER

Next Commission Meeting will be held on:

August 22, 2024

Tentatively Scheduled in San Diego



Questions?
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