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ED Re p o rt  W ill In c lu d e :

• P r o g r a m  Up d a t e s , in c lu d in g  t h e  
Ca n d y  La n d  m a p

• P e r s o n n e l  Up d a t e

• Co m m is s io n  Ca le n d a r
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St a t u s  o f In ve s t m e n t s



P ro g ra m  Up d a t e s
• Refugee Family Support

• Small Population County Funding 
Augmentation

• IMPACT Legacy

• Shared Services Alliance

• Home Visiting Coordination

• Kit for New Parents
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Jorge De La Cruz has been hired as the next Deputy Director of the 
External and Governmental Affairs Office as of April 8, 2024. Jorge 
brings a wealth of expertise and dedication to the field of public 
service and governmental relations. With a diverse background 

spanning over a decade in strategic communications, government 
affairs, and community engagement, Jorge has consistently 

demonstrated his commitment to improving the lives of 
Californians, particularly children and families. 

Welcome Jorge De La Cruz!



Co m m is s io n  Ca le n d a r
January
• Review Annual Commission Calendar (will review at 

May meeting in 2024)
• Annual Report Adoption
• Vice Chair Election
• Advisory Committee Assignments
• Governor’s Budget Financial Update
• Update on Governor's January Budget Proposal
• Annual Executive Director Evaluation (Closed Session)

May
• Approval of Annual Report Guidelines
• Budget Study Session
• Update on Governor's May Revise
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Co m m is s io n  Ca le n d a r

August
• Program Dashboard
• Financial Update
• Mid-Year Executive Director Evaluation 

(Closed Session)
• Evaluate Commission and Advisory 

Committee Meeting Cadence/Scope

October
• Program Review Continued
• Year End Financial Update
• Approve 2025 Commission Meeting Dates
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REMINDER
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Next Commission Meeting will be held on: 

August 22, 2024

Tentatively Scheduled in San Diego



Qu e s t io n s ?
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